Freelance Brief: Focus Group Facilitator and Evaluator
(HIV Needs Assessment)

Organisation: Brigstowe

Location: Bristol (Fieldwork primarily at Brigstowe Offices, BSS 6AF; and also at
a Bristol community venue)

Contract Type: Freelance / Independent Consultant

Reports To: Head of Operations and CEO of Brigstowe

Budget: Up to £3000 (Note: Parficipant incentives and venue hire are
covered separately by Brigstowe)

Application Deadline: Yam Monday 7t September

Interviews: Wednesday 16t September online

Project Overview & Objectives

Brigstowe is an innovative charity that provides advice, support, and advocacy for
people living with, or affected by, HIV and other long-term health conditions. Brigstowe is
also a key partner in Yuno, the integrated sexual health service for Bristol, North Somerset,
and South Gloucestershire, delivering health promotion and outreach to communities at
increased risk of poor sexual health outcomes.

Bristol City Council (BCC) is currently undertaking a city-wide HIV Health Needs
Assessment (HIVHNA) to inform future public health commissioning decisions, with the
previous assessment having been completed in 2020. As part of Bristol's commitment to
the global Fast-Track Cities Initiative, which aims to end new HIV fransmissions by 2030,
BCC has commissioned Brigstowe to lead community engagement activities that capture
lived experience and community insight to inform the assessment. Brigstowe is therefore
seeking to appoint a freelance Focus Group Facilitator and Evaluator to undertake this
important work.

The primary objective of this consultancy is to engage safely and meaningfully with "less-
heard" communities, who have been identified in the recent HIV Needs Action Plan, as



https://www.brigstowe.org/
https://yunosexualhealth.co.uk/
https://www.bristol.gov.uk/files/documents/1734-hiv-health-needs-assessment-2020v1/file
https://fasttrackcitiesbristol.org/
https://www.gov.uk/government/publications/hiv-action-plan-for-england-2025-to-2030/hiv-action-plan-for-england-2025-to-2030

well as people living with HIV, whose perspectives are often underrepresented in health
research, service planning and are disproportionally affected by HIV. The insights
gathered will help identify barriers to accessing HIV testing, prevention interventions such
as PrEP, and ongoing treatment and care. Findings from this research will contribute
directly to Bristol's HIV Needs Assessment (as required in England’s HIV Action Plan) and
support the development of more equitable, responsive, and effective HIV services across
the city.

Scope of Work
The freelance consultant will be responsible for the following phases:
1. Focus Group Design & Facilitation

The consultant will design, facilitate, and document five x 90-minute focus group sessions,
each tailored to a distinct target cohort identified below. The cohorts are gender-specific,
one of which is a women-only group. Groups will comprise of 5-10 participants and it is
essential a safe and supportive environment is created so that open discussion and
meaningful participation happens:

o Cohort 1: Ethnic minority gay, bisexual, and other men who have sex with men
(GBMSM)

e Cohort 2: White GBMSM
o Cohort 3: Black African heritage & ethnic minority heterosexual men
o Cohort 4: Black African heritage & ethnic minority heterosexual women

e Cohort 5: People living with HIV (PLWHIV) — Mixed demographics

Co-Hosting and Cultural Safety Framework

« Participant Recruitment: recruitment, screening, gathering consent from
participants and logistical arrangements will be fully managed by Brigstowe.

« Community Co-Hosts: To guarantee immediate trust, respect, cultural nuances,
and reduce traditional institutional power imbalances, every session will include
a dedicated community co-host and/or a Brigstowe member of staff.

« Role Collaboration: The co-host will welcome participants, help anchor the safe
space, and support the group's comfort, while the freelance consultant
maintains structural oversight and leads the qualitative facilitation.

o Please also see Facilitator Briefing and Training in the Key Deliverables section
below

2. Data Synthesis & Reporting
Data Synthesis & Reporting


https://www.gov.uk/government/publications/hiv-action-plan-for-england-2025-to-2030/hiv-action-plan-for-england-2025-to-2030

o Transcribe (or deeply analyse from secure recordings) all group discussions.

« Conduct thematic analysis to isolate service gaps, cultural stigmas, and systemic
barriers.

o Produce a high-quality, actionable final report.

3. Safeguarding & Ethics
o Deliver all sessions using a trauma-informed, culturally competent approach.

e Maintain absolute participant anonymity and strict compliance with GDPR and
local data protection policies.

Key Deliverables

o Discussion Guides: Custom-tailored qualitative question frameworks for each
cohort.

« Facilitator Briefing and Training: Depending on the preferences and needs of
particular participant groups, it may be appropriate for focus groups to be
facilitated by individuals of a specific gender. Where this is required, the evaluator
will provide briefing and training to a designated member of our staff fo enable
them to facilitate the relevant focus group.

o Anonymised Transcripts: Fully redacted transcripts or detailed thematic notes from
all 5 sessions.

o Final Comprehensive Summary Report: A polished report mapping community
insights, intersectional challenges, and structural recommendations for the Bristol
HIV Needs Assessment.

Required Experience & Skills

« Qualitative Expertise: Documented track record in qualitative research, focus group
moderation, and thematic data analysis.

« Sector Knowledge: Deep understanding of HIV prevention (including PrEP), sexual
health systems, and intersectional health inequalities.

« Exceptional Cultural Competence: Proven experience working sensitively alongside
different genders, racially minoritised communities, LGBTQ+ individuals, and people
living with long-term health conditions.

o Safeguarding: Strong background in managing disclosures, trauma-informed
practice, and data confidentiality.

Project Timeline

Phase Days Activities When




Preparation 1.5 Planning including ethical consent, GDPR & October 2026
safeguarding protocols.
Fieldwork 2 Moderating 5 x 90-minute sessions, November 2026
managing community co-hosts, managing
immediate post-session safeguarding.

Analysis 2 Transcription processing, thematic coding for | November —
institutional/systemic barriers, access, and December2026
stigma.

Reporting 2 Production of a high-quality, council-ready December 2026
report with executive summaries and policy
recommendations.

Subtotal |[7.5

How to Apply

For more information on this project, please contact either Lauren Tittle or Rami Ghali on
info@brigstowe.org 0117 955 5038.

If you are interested in taking up this role please register your interest by sending a letter of
interest outlining your planned approach with your CV and and an all-inclusive financial
Quote (broken down by day rate or project milestones) to Lauren Tittle (Head of
Operations) at info@brigstowe.org by 9am Monday 7th September with the subject
line "Freelance HIV Needs Assessment Application".

Interviews will take place on Wednesday 16t September online.
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