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“We’re delighted to share the summary version of our 
most recent evaluation report. The findings show an 
extremely positive, encouraging picture of the impact 
of our Positive Voices services – our evaluator even 
noted it being the most positive data set they’ve 
ever worked with. We are extremely proud of this. It 
is a testament to the hard work and dedication of 
our volunteers, staff and colleagues at Southmead 
Hospital’s HIV clinic supporting referrals in from people 
who need us. We are looking forward to using the 
report to grow and improve Positive Voices.”

Lauren Tittle, Head of Operations.



About the evaluation

What is Positive Voices? 
Since 2016, Brigstowe has been delivering ‘Positive Voices’, a set of services for people living 
with HIV which are delivered by other people living with HIV. 
•	�‘One-to-one’ peer support. Provided by volunteer peer mentors in the community (a  

16-week programme) and at a local NHS HIV clinic (Brecon, North Bristol NHS Trust). 
•	‘All In’ group peer support. Including educational and social events.
•	‘Awareness Training’.  For organisations and community groups.  
Positive Voices aims to improve emotional wellbeing, social inclusion and HIV self-
management. It also tackles stigma by improving the expertise and attitudes of 
professionals and communities.  

The purpose was to assess the impact of Positive Voices and identify opportunities for 
improvement and future development.
The evaluation covered the period from November 2023 to August 2025.
It also explored all peer mentee data across the entire period that Positive Voices has been 
operating (2016-2025).
The evaluation was conducted by an independent evaluator.
It used routinely collected data (feedback forms, surveys, etc.) and interviews with two 
people living with HIV to create illustrative case studies.

Key findings – Who takes part in Positive Voices?
People supported through Positive Voices broadly reflect the mix of individuals who attend 
the local HIV clinic. This gives some confidence that the programme is reaching key groups 
in the local population.
About two-thirds of the people supported by Positive Voices are from minority ethnic 
backgrounds, and most live in the more deprived parts of Bristol. 
The biggest groups are Black African women and White gay men, but Positive Voices 
supports people from many different backgrounds and situations.



Key findings - 
Peer mentoring 

Participants consistently describe  
extremely positive experiences:

A rigorous analysis of all nine years of the 
programme (2016-2025, 121 mentees) 
shows that mentees experience clear and 
meaningful improvements. 

Most people showed improvement in 
several areas, with the most common 
pattern being improvement across five 
different domains.

No clear differences in outcomes were 
found between subgroups (for example, by 
gender or ethnicity), although some groups 
were too small to analyse reliably. There was 
some indication that certain groups were 
more likely to drop out of mentoring than 
others.
Brigstowe’s Peer Mentors are now a regular 
presence at the Brecon HIV Clinic. They 
provide a friendly face, a listening ear, and 
signposting to support services. 
Mentors report positive experiences at the 
clinic, feeling appreciated, welcomed, and 
treated as equals by the clinical team.

Large effects on:

Medium effects on: Small effects on:

Life is better.  
My world feels 

better.

mentees completed 
mentoring during the 
evaluation period.18 I most valued the 

opportunity to talk about 
my lived experience 

to someone who I felt I 
could trust, someone I 
felt would understand 
from a place of similar 
lived experience and 

compassion.

Connection to 
the community

Confidence in 
disclosing their 

HIV status

Understanding 
and knowledge 

of HIV

Confidence 
and ability to 
communicate 

with health 
professionals

Self-esteem  
and  

confidence
Mood

Adherence to 
medication

Close 
relationships

Attendance at 
the clinic

Everything 
changed.



Key findings - Awareness Training 
In the evaluation period, 374 learners have completed Brigstowe’s HIV Awareness Training.

Learners are university healthcare students and practising health and social care 
professionals. As a result of the training:

People find the Positive Speakers (volunteers living with HIV who present during the training) 
moving and engaging.
They especially value learning about U=U (Undetectable = Untransmittable), i.e. that a 
person living with HIV who is on effective treatment and has an undetectable viral load 
cannot pass the virus on to their sexual partners.

92%

89%

87%

80%

have a better understanding of HIV

have a better understanding of HIV testing

have improved confidence in challenging HIV stigma

have improved confidence in talking about HIV

This whole 
session was 

one of the most 
useful things 

I’ve done over 
the whole three 

years.

Just incredible 
to listen to both 

speakers – honestly 
so eye-opening.

I’ll be more 
self-aware with 

terminology and 
help address it in 

others.

I will challenge 
any discriminatory 
practice I witness.

Key findings - ‘All in’ 
The ‘All In’ social events (for example,  
Christmas parties and theatre trips) and  
HIV education sessions continue to be  
held regularly.

Attendees describe sessions as fun, uplifting, and connecting, 
giving them a sense of belonging and community.

Brigstowe has also piloted a six-session structured group support 
programme. Early results suggest improvements in HIV knowledge, 
mood, confidence, self-esteem, and connection to others.

Attendees report:

Better mood

Increased connection  
to others

More confidence 
and self-esteem

More confidence 
communicating with 
health professionals

events took 
place during the 
evaluation period.12

Better understanding 
and knowledge of 

HIV



Acknowledgements 
Thank you to all Brigstowe volunteers, staff, trustees and service users who support, deliver 
and use Positive Voices services. Thank you also to The National Lottery Community Fund, who 
currently fund Positive Voices, as well as all the staff at the Brecon HIV Clinic (North Bristol NHS 
Trust) and all partner organisations.

The full report is available on the Brigstowe website. The report 
was produced by Dr Laura Dennison from Vital Insights Consulting 
Ltd. 

Recommendations and next steps

Case studies

The evaluation recommends building on the impressive impact already achieved, with 
a focus on reaching and retaining more people from communities most affected by 
HIV stigma.

A key recommendation is that all Positive Voices services should continue, and that 
securing funding to sustain them should be a priority.

The evaluation delved deeper into the experiences of two 
mentees, ‘Joy’ and ‘Ian’, over several years from their first 
contact with Brigstowe. Their stories show how mentoring and 
group support helped them rebuild confidence, develop a 
more hopeful sense of the future and feel less alone with HIV. 
Both went on to support others in the local HIV community 
and become involved in work to reduce HIV stigma and 
improve understanding in society. Together, these case 
studies illustrate how Positive Voices can create long-lasting 
change by strengthening wellbeing, fostering peer leadership 
and enabling people to contribute to a more informed and 
inclusive community.

*Names have been changed  
  to preserve anonymity

I got my own 
mentoring and 

that was the best 
gift. It set me 

free. Now I just 
want others to 

benefit too. 
Joy

https://www.brigstowe.org/category/reports

